RECORD OF PROCEEDINGS

August 11, 2020

The Las Animas Municipal Light & Power Board met in regular session at 5:30 pm., Tuesday,
August 11, 2020 in the City Council Chambers, with live streaming on Facebook. Present were Mayor
Jim Collins, David Beebe, Bill Deal and Roberto Montoya. Absent: Jerry Maupin. Mayor Collins
declared a quorum present and called the meeting to order. Superintendent Ron Clodfelter and Secretary
Susan Morlan was also present. Other Guests:

Citizen Participation: None

Approval of Consent Agenda: At the July 14, 2020 meeting, the Board agreed to use the
“Approval of Consent Agenda”, which approves the Minutes, Vouchers and Income Statement as
presented with one motion and second. Mr. Montoya made a motion to approve the Consent Agenda
(Minutes, Vouchers, and Income Statement for July). Mr. Deal seconded, motion carried.

Superintendent's Report: The July 2020 operations for the Las Animas Municipal Light &
Power were as follows:

e The line crew replaced all of the space cable spacers between 6™ and 8" Streets on Cottonwood on
July 6". The distance between phases on the old spacers was about 6 inches, with 13,800 bolts
phase-to-phase, it did not need to be a very large bird to cause a blink. The distance between
phases on the new spacers is about 8 %% inches.

e The line crew completed the line rebuild project in the 300 block between Vigil and St Vrain on
July 8",

e Thew crew trimmed trees on Circuit #3 the week of July 20",

e In closing, I would like to share with you the system wide load comparison between July 2019 and
July 2020. In 2019 the load was 2,851,606 Kwhs. In 2020 the load was 2,808,342 Kwhs or
approximately 1.5% less. For the year to date, the load in 2019 was 13,222,295 kwhs. The 2020
load is 13,705,894 Kwhs or approximately 3.7% more. That is two months in a row that we had
high sales of electricity. It is tired to the high heat in the summer months. In June and July we had
53 days over 90° and 18 of those was over 100° with a high of 107° on July 8".

Old Business: LINEMEN TRAINING: The ARPA Operating Committee met by phone
conference on July 15%, In the discussion of Safety Training, due to the rise of the virus in neighboring
States, the Committee decided to cancel our Annual Bucket Truck and Pole Top Rescue Training that is
normally done as a large group. The committee also decided to cancel this year's Lineman Appreciation
Lunches. I did remind the other Superintendents, since we are all DEED (Demonstration of Energy &
Efficiency Development) Members of the American Public Power Association, we have access to the
Safety Smart Videos without costs. These videos are short in length, but they are good to refresh one's
mind on the subjects. I have used the “Log Out/Tag Out” videos.

New Business: 2021 BUDGET: I will be working on the first draft of next year's budget. If the
Board would like any changes/additions to the amounts of donations, please let me know. Mayor Collins
reminded the Board, the Strategic Planning is also tied to the Budget.



Other Business: STRATEGIC PLANNING: Superintendent Clodfelter reminded the Board, the
second Strategic Planning session will be next Tuesday, August 18, 2020 at 5:30 pm, in the City Council
Chambers, with live streaming on Facebook.

Next meeting will be September 8, 2020, at 5:30 pm in the Council Chambers.

Adjourn: With no further business, Mayor Collins declared the meeting adjourned at 5:36 PM.
Respectfully Submitted

Susan Morlan
Secretary for Light & Power
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